Q\NME,‘,
c;*;m 2
4] \f
s

A 4
O NS

Dositionstatement

ALpp a©

Governance

The Department of Sport and Recreation (DSR) considers quality governance as vital to the future
development of sport and recreation organisations. Good governance is a sound investment in
quality sport and recreation service provision for the benefit of the Western Australian community.

Background

The State Government, through DSR, provides significant financial resources to a large number of
sporting and recreational organisations to assist them in achieving their service delivery outcomes
for the benefit of the community. In return the Government has a range of governance
performance measures that recipient organisations are expected to meet.

The State Government, through DSR, supports the following underlying principles of governance
in organisations, regardless of level (local club, regional and/or state association):

* Clarity in governance roles;

» Effective decision making processes;

e Democratic processes;

e Commitment to continual improvement; and

* Transparency and accountability.

Definitions
Good governance encompasses four key areas:

* Formulation of strategic goals and direction by an organisation;

* Monitoring of the performance of the organisation to ensure it achieves its strategic
goals;

* Establishment of 'rules’ for the organisation's operations; and
e Assembling and applying capacity at board/committee level to undertake the above.

Contacts

Greg McLennan (08) 9492 9834 greg.mclennan@dsr.wa.gov.au
Senior Policy Officer

Resources

Department of Sport and Recreation. Club Development Scheme. Perth, Western Australia: Author.

Club development resources are available at www.dsr.wa.gov.au click on the clubs button, select club
development.

Australian Sports Commission. (2002).National sport organisations governance: Principles of best practice.
Canberra: Australian Capital Territory: Author.

This document is available online at: http://www.ausport.gov.au/ibp/governance.pdf

Shilbury, D., Ferkins, L. and Sherry, E. (2004).Governance review: Stage one: Desk Research for the
Standing Committee on Recreation and Sport. Melbourne, Victoria: Deakin University.
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