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In the beginning…



Today…
 Strength

 Stamina

 Stability & 

 Suppleness



Strength



Stamina



Stability & suppleness



Fitness First- Studio 1



Fitness First- Studio 2: Cycle



Fitness First- Studio 3: Mind Body & Boxing



Goodlife Health Club



Australian Fitness Industry 
Survey

 34% of members: group ex attendance on a 
typical visit

 Owners: sales and retention

 Members: attrition due to poor 
communication and not feeling valued

 Members: Top 3 reasons for leaving include 
better group exercise programs



Determinants of retention

 IHRSA: Staff to member contact & member 
to member contact IHRSA’s Guide to Membership Retention

 Ptonthenet.com: “Being a known and familiar 
part of a class where people notice their 
absence is a huge retention tool” Shonna Porter, 

“Trends, benefits and practical approaches of group fitness”  



V Club: Setting trends 



What breeds an 80% culture?

“We know you strive to be successful, like 
beautiful things, want to be challenged, like to 
be different, love to have fun with your friends, 

want to evolve, expect excellent service and 
love to live your life to the fullest. At V Club you 
will be spoilt for choice as we believe variety is 

the spice of life.”



Who thrives in V Club’s 80%?

“The typical V Club member is an 
outgoing, positive, engaging 
person, who enjoys the challenge of 
expressing themselves creatively 
through exercise and fitness. 

…Our club is extremely unique. We have 
a vibrant culture of inclusivity, fun 
and movement, which we deliver 
through variety, connection and our 
team of amazing staff who love 
what they do. Everyone enjoys V 
Club because they feel part of 
something and they are spoilt for 
choice.”



What’s so special?

Remember Fitness First??



The proof is in the 
programming!



Crunch or V Club??

“They all have similar goals, direction and values, 
however a Crunch member is above average in 
terms of co-ordination and loves to join in on a 

good laugh. This I believe has stemmed from the 
way Membership executives have sold 

memberships and the way we asked for members 
feedback before we had even opened, via twitter 

and facebook.
…The classes are a little above the norm within both 

brands therefore attract very open minded 
people.”



“There are no judgments here: no too much or not enough–no glares of 
disapproval. Here we keep open minds. We are nurturers. We seek only to 
encourage, empower and entertain. There is no one type. There is no one 
reason. There is no one way. What we are is a diverse community; what 
we have is a culture of fun; what there is, is room for everyone: all kinds 
of people with all kinds of goals who’ve chosen to reach them with us.

Crunch. No Judgments.”



4 ingredients = happy 
members

 Top notch service

 Sense of community

 Huge variety

 FUN!



ACE Top Trends for 2010

 Group Training

 Time-Efficient Workouts for the Time-
Pressured

 Boomer-Specific Programs

 Functional Training Workouts

 Specialty Exercise Classes



What’s out there?

 Parkour

 TRX Bodyweb

 Beaming

 Strip bar

 AntiGravityYoga

 Dance: contemporary, pole, hip hop, African, 
Glee club, burlesque…

 Sport specific



Zumba

The Zumba program fuses hypnotic 
latin rhythms and easy-to-follow 
moves to create a one of a kind fitness 
program that will blow you away.



Parkour

Learn how to run, jump and climb your way through obstacles to find the best 
way to get from point A to point B.



TRX Bodyweb

Hang from the TRX ropes to push, pull, lift and lower your body through 
Spiderman moves for a total body suspension workout.



Beaming

This barefoot workout is performed on the BeamFit- a 6 inch wide, 1.5m 
long beam that creates instability to improve balance and coordination, 
all while creating perfect alignment from head to toe.



Strip Bar

Strip Bar is one hour of 
sexy, hot cardio…



Anti Gravity Yoga Wings

Stretch further and hold 
challenging postures 
longer using a flowing 
fabric hammock as your 
only prop.
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