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246 Vincent Street, Leederville

An interactive, thought-provoking and
solution-driven workshop that will link
directly into the development of a post-
workshop People Development Action Plan
for each participant.

This workshop is designed to get participants focusing on the
benefits of organisations investing in their people, whether
they be paid staff or volunteers. It will link into a range

of practical activities around developing practical people
development tools to use in their workplace.

Topics will include:
*  Why people work in the sport and recreation industry
+  Why people leave sport and recreation positions

* The role of people development programs in staff
recruitment, performance and retention

*  What do you do now? (Training Needs Analysis activities)

* How do you measure the effectiveness of your people
development program/activities?

* People development program design and development
(leading examples)

* The components of contemporary, relevant and flexible
people development frameworks

» Developing simple and effective action plans to take away
and use

Who is this workshop for?

Chief Executive Officers, Managers, Supervisors, Team
leaders, Presidents and Board members.

Further information

Aaron Morse

Project Officer - Industry Training and Development
Telephone 9492 9758

aaron.morse@dsr.wa.gov.au
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Building stronger,
healthier, happier and
safer communities
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“ Date of workshop
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6-8pm

Monday 21 March 2011

Department of Sport and Recreation
246 Vincent Street, Leederville

RSVP
Monday 14 March 2011
Aaron Morse
9492 9758
aaron.morse@dsr.wa.gov.au

About the presenter

Now the owner of his own sports
consultancy business called
McLaughlin Sports Consultancy,
Mike McLaughlin previously
worked as an AlS swimming
scholarship coach, national

and state sporting organisation
development manager, TAFE
sport and recreation lecturer,
Australian Sports Commission
sport education consultant,
international private school elite
sports programs manager; and university lecturer.

Through his consultancy work Mike has worked
extensively with sport and recreation departments in all
levels of government, regional and national academies/
institutes of sport, plus international, national, state,
regional and local sporting organisations.



