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Working with Children Checks
Evaluation Project Summary

Background

In 2006, The WA Sports Federation (WASF) was funded by the Department of Sport and Recreation (DSR) to engage the services of a Working with Children (WWC) Project Officer for 12 months.  The primary responsibilities of that officer include creating awareness and providing support to the wider sport and recreation industry in adopting the provisions of the Working with Children Act 2004.  Since February 2006, the WWC project officer has implemented a Public Education strategy that targets sport and recreation stakeholder groups such as state sports associations; sport and recreation clubs; local government authorities and recreation centres in WA.  

Objectives

TNS Social Research was engaged in September 2007 to conduct an evaluation of the project thus far. Three objectives for this research were:
1. To measure the level of awareness and understanding among employers and organisations who employ people, either paid or volunteers, to work with children in regards to their compliance under the legislation.

2. To determine the most effective strategies of promoting WWC checks across the key stakeholder groups.

3. To assess the effectiveness of current resources and identify the need for any modifications for the development of future resources.

Method

The three target groups identified for inclusion in this research were:

· Sport Clubs and Recreation group : population = approx 4600
· State Sports Association/peak body : population = 96
· Recreation Centre : population =173
Both quantitative (survey) and qualitative (interviews) research was conducted. The sample survey was administered by telephone and conducted with n=300 respondents from the 3 sample groups across Western Australia. 
Findings

The sample survey found that:

· Most respondents found out about WWC checks from a sports association or by word or mouth. 

· The WASF was the most common source of word of mouth information about the checks

· Brochures and flyers are the least popular method through which respondents found out about the WWC checks

· There appears to be a high level of compliance among people in the three sample groups with regard to the legislative requirement for the WWC checks. See appendix 2.
· There appears to be a high level of awareness and understanding around some of the key facts regarding the checks. However, there are still some areas of confusion that need to be addressed. See appendix 3.
· Most sport and recreation organisations have WWC processes and strategies in place that their members are aware of and that are regularly communicated to members

· The most commonly expressed suggestion for facilitating the implementation of the WWC is related to use of language and ease of compliance. 

· WWC guides, fact sheets and the WWC Record Keeping Sheet are considered the most useful WWC resources.

Recommendations

1. Sport and recreation associations and the WASF continue to disseminate information  about the WWC checks to people in the industry who will be affected by the legislation

2. The WASF develop a longer term approach to informing the sport and recreation industry about the WWC Checks on an ongoing basis

3. The WASF and DSR focus their public education strategies on the most effective communication methods (through sport and recreation associations and word of mouth) and re-assess the value of continuing to disseminate information through brochures and flyers.  

4. The WASF, DSR and WWC develop key messages to promote awareness and address misinformation around the conditions under which an employee or volunteer needs a WWC check, specifically:

· The number of days annually that an employee or volunteer needs to have worked 

· The level of contact ie physical, oral and electronic communication with a child that requires a person to have the Check

· The age of the child with whom the person is working

· Whether volunteers under the age of 18 need the Check

5. The WASF and DSR consider a communication strategy that explicitly targets parents to address the lack of clarity and overabundance of applications for the Checks from parents

6. The WASF and DSR encourage and assist sport and recreation organisations to develop and implement:

· A Child Protection Policy

· A system for validating cards for new employees or volunteers

· Information about the Checks is presented in an easy to read, step by step format such as in the WWC guidelines and fact sheets. 

· The WASF and DSR develop and implement a targeted strategy to promote the use of the WWC Record keeping sheet which was seen to be a very useful resource, though rarely used. 

Future Direction

DSR has provided funding to WASF for the Working with Children Project Officers position until December 2008. 

Based on the findings and recommendations made in this evaluation a communication strategy for 2008 is currently being developed in conjunction with DSR and the WWC Screening Unit’s Community Education branch. 
Strategies for the ongoing education and implementation of the Working with Children legislation post 2008 in the sport and recreation industry are also being explored.  

Further information

For further information please contact the Working with Children Project Manager on (08) 9492 9736 or catherine.young@dsr.wa.gov.au
Appendix 1 - Scope
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Q7. Of those that already need the WWC Check, how many have actually had the check?
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Base: All respondents n=300

WWC statements

Correct Incorrect

The WWC checks are compulsory
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66
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A volunteer who is the parent of a child involved in the 

club or activity needs a WWC check

When someone changes clubs/organisations they 

need to apply for a new check

A paid person who is the parent of a child involved in the club 

or activity needs a WWC check

A person can continue working with children until their application has been

processed as long as they can show a receipt that they have applied

The WWC is different to a National Police Check

All people who work or volunteer with children require a WWC check

Volunteers should apply according to the age of children 

they volunteer with

All people who require a WWC check must have applied

by the end of 2006

Only those who have face- to-face contact with a child need 

to have a check

A volunteer who is aged under 18 years needs a WWC check

An employee or volunteer who is working less than 5 days in a 

calendar year needs a WWC check

Don’t

know
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*True statements are shown in black and False statements are shown in pink
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Q6. How many people within your club/organisation already need to have 

the WWC Check?
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Appendix 2 - Compliance
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Q6. How many people within your club/organisation already need to have 

the WWC Check?
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Appendix 3 - Awareness

[image: image6.emf]WWC Check – Sport or recreation club/group

Q6. How many people within your club/organisation already need to have 
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