ForBoard Members and Upper Management of profile
1 & 2 State Sporting Associations, the Governance &
Leadership Workshop Series aims to develop the skills
and expertise of professionals working in the sport
industry through improved leadership, long-term
performance of organisations and capacity to lead and
manage programs, resources and people.

The first of these workshops will focus on the
topic of Governance and will look to cover
content including understanding basic corporate
governance definitions and principles.

These workshops will allow an opportunity for
discussion and debate on the application of
appropriate corporate governance in sport and
recreation.
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Presented by David Armstrong

A consultant specialising in association management in the sport
and recreation and not for profit and sectors, David Armstrong
brings a wealth of knowledge, skills and experience to the table,
to provide practical outcomes in matters relating to governance
and leadership.

David has worked as a development officer and chief executive for
a variety of not for profit and sport and recreation organisations
for more than 20 years.

Together with his tertiary communication and post graduate
qualifications in business, this has seen him enlisted to work with
Boards and CEOs across Australia providing knowledge on:

. Strategic and organisational planning
. Association governance

. Finance and risk management

. Communication

. Policy and procedures

David is looking forward to sharing his expertise for the purpose
of developing leaders in the sport and recreation industry.
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